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This  Mtinoriindiiin  etiilKKlyin^  rvrtain  vitus  of  'rriiiit> 
Colk-jre  falls  iiiuk-r  two  main  lu.a(liiij;s  :  i.  Mattt-rs  coiKvrniiiK 
the  riiiversity  as  a  wliolt- ;  .'.  Matters  i-oiKviiiiiij;  Trinity 
Colk-se  more  jiarticularly.  I'lKkr  the  former  heailinj;  tlie 
Memorandnm  deals  briefly  with  (  i  )  The  C.overment  of  the 
rniversity;  i2)  The  Collegiate  System  ;  (  ;,)  Kesideiices.  I'nder 
the  latter  heading'  it  deals  with  (i)  The  proiHjsed  removal  of 
Trinity  College  to  the  ^neeu's  I'ark  ;  (  .>  i  The  need  of  trans- 
portation facilities  for  Trinity  College  Stndents. 

I. 
THK  C'.OVKRXMHXT  OK  THK  UXIVICRSITV. 

The  (lovernment  of  the  Tniversity  seems  to  fall  tnider  two 
di.'tinct  lieadinKS,  namely,  (i)  Hnsiness  adnnniMration  ;  and  (  .> , 
Academic  administration,  inclnding  academic  aiipointnients  and 
removals. 

To  meet  these  coiiditions  we  would  propose  (  i  )  a  small 
business  body,  which  should  be  supreme  in  ail  purely  business 
apixjintments.  removals,  and  administration;  (2)  a  small  academic 


.       .^ 


Imw1\  ,  wliidi  >li<)ul(l  liiivi-  fXcltHivc  coiitrnl  of  certain  <ltfmi(l 
iiiatlir^  (.f  ai-adiiiiic-  K'>vfniiiK  nt  ;  (;,)  I'"aciilly  Coiiiuils,  for  tlic 
(liscliar^i.- of  ivrlaiii  otlu-r  aiailiniii.-  diilio  :  a\u\  (4)  provision 
\vlKrt.l.y  till'  liiisiiUNS  ImhIv  iiid  the  ac-adtiiiic  ImmIv  would  sit 
toKftlii-r  in  joint  sission  to  deal  with  inattcrs  toin'liin>;  cIo-ifl\ 
l>oth  tlu' linsintss  and  llit.'  acadtinic  ^ovtrinntiit  of  tilt-  rnivtrsity . 
inrlndin)^  parliinlarly  acadt-inii-  :.i)|H)intincnls  and  removals. 

Ndti..  Thronv;liout  tliis  Miinoraiulnni,  the  term  "  I'ni 
versiiv  "  is  nsed  in  its  siriet  si);iiitiealion,  and  is  not 
to  1h-  taken  as  inelndinn  I'lnversity  Colle^^-,  the 
administration  01  whieli  should,  in  onr  jndj^ment, 
l)eentirel\  separate  anil  distinct  in  all  respect-  fron) 
that  ot  the  Iniversiiy. 

The  sevei.i!  j^oveminj;  bodies  lure  sn^Kested  nii>;Iit  he  named 
res]Kitivelv  (1)  The  Hoanl  of  Trustees:  (.')  The  Academic 
^-'-'I'l"  ;  i:>)  The  l-acnlix  Con"--ils;  (4)  The  Trn^tees  ami  Capnt. 
The  composition  of  these  r  »eral  ixulies  to  he  as  follows  : 
(  I)  The  Moard  of  Trustees  In  ht-  composed  of  the  Chancellor, 
X'ice-Cliancellor.  and  President,  as  '  .  i.j/o-n,  nien.bers,  and,  say, 
seven  me'nhers  api>ointed  hy  the  ('.overinneiit ,  of  whom  a  certain 
ninnher  should  i)e  ^radnate- 

NoTl'       We  stron>;ly  dei>iec.te  the  proposal  which  has 
been    made   in    some    (piarters    that    certain  of    the 
Trustees,  in  ,i(lditi()n  to  the  Chancellor,  shonld  be  elected 
b\   the  (iradnate  body  of  the  l'ni\ersit\  . 

■2i  The  Academic  Capnl    to  be  composed  of  the  President 
the  Heads  of  the  Arts  Collej^es,  and  the  Deans  of  l-"acnlties. 

(,',  I  The  I'acnlty  Conncils. 

(a)  Tile  Council  of  the  I-'.k  uh\-  of  Arts  to  consist  of  the 
i'rofessors  and  Associate  Professors  of  the  Arts  Professoriate  of 
rniversily  Colle<;e,  \'ictoria  C<'iiej;e,  and  Trinity  ColIe>;e,  the 
permanent  Lecturers  in  Arts  of  the  I'niversity  and  of  the 
Collej^es  having  a  seat  on  the  Conncil  as  assessors  withont  vote, 
for  determination  of  the  cnrriuila,  and  at  other  times  when 
necessary. 
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Ml)  Tlu-  CmiiKil  of  tatli  I'.u-.iltv  ntlur  tlKiii  Arts  t<>  l>f 
i-(>tn|«>^i(l  in  likf  iii.mii' r  <>l  tin-  I'miI'inmhv  ;iti,l  .\--<k  i.iti- 
I'mU  ^surs  of  t  ,iili  l\RuIlv,  with  till' ]K.riii:itiiiit  I.n  till iTx  i>t  »'. nil 
as  asMvsi  if-s 

'(.»  TIio  I'M>i(ktit  t(i  Ik.-  an  -  r  ujii,-,,,  iminlKr  nt  laili  I-'.u  iilt\ 
C<)inu-il. 

Tlu'  (intio  111  iIk-  siAiral  ^n\(.riimv;  Ixxlii-s  nia\  In-  <lt  liiird 
ill  p.irl  as  f()ll()\\>  : 

(1)    Till.     MoAkli    ol-    TkI  STIl'S     sliould    lla\i-    tllf    |>n^\ir    <if 

aiiimintiiR-nl  and  nnioval  <>f  tin-  Mtiisar.  Rti:istrar.  I.ihiaiian.  an<l 
allntlit-r  officers  and  strvanis  of  ilu-  rnivirsity.  not  including;  tlu' 
rrisidtnt  or  am  I'rMfissor  or  otiu-r  Iiistnut..r.  and  >lic>iild  ii\  iliv 
salariis  of  iIr-  1'rt.sidint,  I'lolVssors  and  oilur  Iiistriictnis,  and  of 
all  oHk-frs  aiid  strvanis  of  tin-  rnivtrsitv  :  it  should  liavi-  tin- 
control,  nianaKtnunt,  and  K"VirnnKnt  of  the  p'optrtv  ,  iiidou 
nKiit  fnnds,  and  all  otlu-r  assets,  iiu-oiiu'  and  rtviniu-,  and 
K'tiK-ralh  should  Ik-  iliar^cd  with  i-viTMliinj^  uiot  otlurwisi- 
provided  fort  whirli  has  to  do  with  the  hiisiiuss  and  financial 
adniinislralioii  of  tin-  rnivtrsitv 

(:)  Till-.  AcADi-Mic  C\iMT  should  coiistiiutc  an  .\d\isory 
Hoai  1  with  whom  the  I'resitU  t  .should  consul'  in  all  iniporl.int 
matters  of  academic  policv  ;  it  should  act  for  tlu  President 
in  his  ahseiice,  and  at  other  times  when  re(|uire(l  so  to  do  hv  the 
Trustees  ;  it  slirnild  consider  and  reinirt  to  tt.e  Trustees  uihui  all 
matters  referred  to  it  1>\  iheiu  or  l.y  the  Senate,  and  should  prepare 
in  advance  all  a<ademic  matters  which  have  to  he  transacted  in 
joint  session  with  the  Trustees  :  it  shotdd  deal  with  all  cases  of 
Cniversity  discii)line  not  fallinj,'  within  the  jurisdiction  of  any 
Collej^c  or  I-*aculty,  and  j,'<-'ii<-'rall\  should  he  charged  with  all 
matters  (iiot  otherwise  provided  for)  of  purely  academic  adminis- 
tration. 

1,0  Tiii:  F.xcn.Tv  Ciuncii.s  should  he  char.i;ed  with  the 
preparation  of  the  curricula  ;  the  disiHjsiiiou  of  applications  and 
memorials  ill  respect  of  student-'  courses  of  study:  the  conduct 
of  examinations,  and  the  discipline  of  students  in  matters 
essentially    jH.-rtaiiiinK    to    any     particulir     I-'aculty.      lUit    the 


J 


i-iirriciiia.  ixaminntii)ii  nsult'^,  ami  other  matters  .i'T<.ctiii>;  the 
I'liiverMty  Ktii»^fally  must  W-  reported  by  the  sevn.il  l'"aiiilty 
CouiKils  to  the  Senate  for  final  rati'icatioii,  anutidmcnt,  or 
rejeftion. 

NoTK.  Xo  rights  or  duties  assi);ned  to  the  I'lciilty 
Couiidls  ^liall  ill  any  way  infrinjje  ujjon  the 
sovereign  rij^lits  of  the  Colleges  in  res|)ect  of 
College  discipline,  tlie  immediate  direetion  of  the 
slndents'  courses  of  study,  and  all  matters  touching 
the  autonomy  of  the  Colleges. 

(4)  Tiir:  Tki  sTi;i;s  .\m>  Caitt  as  a  joint  txHly  shonld  have 
v(  stid  in  them  the  |M)\ver  of  academic  ap;  «iiitments  and  removals 
now  vesteil  in  the  (loverinnent .  subject  always  to  tile  veto  of  the 
(".overinnment.  and  shoidd  he  charged  with  all  matters  of 
I'niversity  administration  in  which  the  husiness  and  academic 
interests  are  so  closely  related  that  the  matters  in  (piestion  cannot 
he  pro,)ei  1\  assigned  to  either  body  for  separate  action. 

(5)  Till'  Si:\.\Ti:.  In  all  essential  matters  the  constitution 
and  composition  of  the  Senate  should  remain  as  at  pi  .■  ent,  so  that 
the  Federated  and  Afliliated  Institutions  may  ♦hereby  continue  to 
enjoy  their  ilue  and  i)roportionate  representation  and  voice  in  the 
alTairs  of  the  I'niversity. 

THK  COLIJvCIATI-   SVSTKM. 

"  The  Collej^iate  System."  as  a  term  used  to  describe  certain 
existing  fads  and  conditions  in  the  I'niversity  of  Toronto,  may 
be  defined  to  mean  the  system  of  Arts  Colkjjes  sharinj;  with  the 
I'liiversily  ])rojK'r  the  work  of  instruction  in  the  haculty  of  Arts, 
each  such  College  having  complete  autonomy  in  respect  of  its 
own  j^overnnient  and  internal  administration,  Imt  all  alike  bein^; 
bound  by  the  rules  and  reKulatioiis  of  the  I'niversity  in  respect  of 
the  I'ourses  of  study  and  other  matters  of  general  University 
concern.  There  are  three  such  Oolle>res  in  the  I'niversity  at  the 
present  time,  namely,  rniver>it\  College,  Victoria  College,  and 
Trinity  Colk-e.  There  are  also  a  number  of  Theological  Colleges 
which  bear  no  share  in  the  Arts  work  of  the  I'liiversity,  but.  for 


till-  moot  part,  avail  llniii-.(lvrs  of  I'liivir-itv  C'lllcm'  for  tin- 
iiiotriiitioii  ill  Arts  of  tluii  >tii(liti  -.  TIu»r  an-  tart-- wliiili  liavi- 
to  lif  l)orm-  in  tiim<l  in  (.oii^idcrii;^  ilu  ^ovuiinuiit  ami  adminis 
Iration  of  the  rnivtrsity. 

As  to  the-  vahif  and  (U-<iral)ilit\  of  llli•^  •.\strni  of  Ar' 
C()lU-Hfs  -.farv'iif  till'  opinion  that  tin  ixi^linK  fa«t> -lionlii  'k- 
wilconud  as  snpphinj;  a  valnaldo  rUiurnt  of  olriiii;lli  to  tin- 
I'nivirsitv.  W'l- art- o>n\  imid  tliit  lluianMof  lii^^lur  nini  atmii 
in  (Mitario  is  hist  promote'*!  I)\  tlu-  pristnt  sv^tiin  of  lualtlu 
rivalry   lutwit-n   tlu-   various   Arts   C  oHii^is,   iiulu.iin^  tin-  Arl^ 


tl 
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Colk-^f  of  tliv  State.  Anioni;-!  otlur  aiKanlav 
ttiids  to  kii|>  a  mui.li  lar^^ir  i)ro()'>rtioii  of  tlu-  pi-  >pli-  inttit-ttil 
liiKlitr  txhuation,  hotli  finamialK'  and  ot'urui-i-,  ,md  .itTonU 
saff>;nard  against  tlu' orttpin^;  in  of  tliv  '(UadK-Ml'  <Ian^   '.  wliii 


is  al\va\s  fatal  to  tlic  lust   risnlt- 


l''or  tlii'sf  and  o;lii 
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any  plan  of   rii>r>;ani/.ation   of    llii-    I'liivi-r-itv    shoulil    • 
foslfriii^;,    dvvtloi)inn.    and   ]H.rfittiii^   of    t  'olk-^i;it 

with  a  viiw  to  its  pirniamnrN  and  ^rt  .<ttr  ii.iv  oiu\  .  lailu  i  tli  in 
sci-k  to  rvplaix-  it  hv  aiu  plan  wliiili  wmild  niaki-  oiu-  t.i>llt<^i- 
co-fxtiMisivf  with  the  Arts  l-'ainllv  of  the  l'nivtrsit\.  To(\hd>il 
the  contrast  in  itimrftv  form,  we  W(»iild  a<lil  that  the  ■-\stini 
which  we  uphold  is  that  wliieli  obtains  in  the  '. 'niver-ities  of 
Dxt'onl,  Caml)rid>;e,  ami  .\Ianilot>a.  while  the  other  ^vstim.  wliieh 
we  believe  to  he  <listinetly  inferior  to  it,  i-,  exemplilied  in  I!ar\  ird 
;iiid  Yale.  In  Harxard  there  is  oiil\  om-  CnHe^e,  and  it  is 
co-extensive  with  the  Iniversit^  ;  in  Oxford  there  are  tw.iit\ 
one  collejjes,  each  eolleKe  solicitous  for  the  w.If're  i  *■  it-,  own 
students  whom  it  watches  over  carefully  and  iiidividtiallv  in 
resi)ect  both  of  their  academic  work  and  of  their  i;eiieral  condnci 
and  manner  of  life,  from  the  be^iiiniii^  of  their  course  to  tlutnd. 
All  these  colle>;es  contribute  tluir  strength  to  tlkir  one  common 
I'liiversitv. 


nu 


Whatevcr  difTiculties  liave  been  found  in  the  ])ractical  work- 
of  the  Colle<;iale  svstem  in  the  I'niversitN  of  'roronto,  are,  in 
our  jndj;nient,  due  lar);ely  to  the  failure  on  the  part  >f  the  State 
to  place  all  the  collejjes  on  an  e<pial  footiiii;  The  |>os''!ion  whi<li 
the  Arts  College  of  the  Stale  at  present  occuiiies  in  relaiinn  to  the 


University  is  tinfair  t(i  it>elf,  and  inifair  to  the  other  Arts 
Colleges.  On  the  one  liand  it  is  deprived  of  the  autononiv  which 
its  sister  Colleges  enjoy,  wliile  on  tlie  oth^r  hand  it  is  placed  in  a 
peculiar  rehitionsliip  to  the  University  wliich  is  denied  to  the 
other  Colleges. 

Having;  regard  to  these  difTiculties.  and  to  the  unrest  and 
dissatisfaction  which  must  Ik-  caused  tlierehy  as  lon^  as  they 
continue,  ue  wouhl  respectfully  represent  that  all  such  difTicidties 
could,  in  our  judKUient,  l>e  solved,  -.iid  the  Collegiate  system 
MreuKthened  IhroUKhont  to  the  manifest  advantage  of  the 
University  as  a  whole,  by  the  adoiHion  of  the  following  measures 
in  respect  of  the  Arts  Collej^e  of  the  State,  namely,  (  i  )  the 
complete  sei)aration  of  Universil\  College  from  the  University 
in  respect  of  purse,  and  of  business  and  academic  administration  : 
(21  providing  it  with  a  building  of  its  own,  entirely  separated 
from  all  University  uses;  (3)  a  chanj-e  in  the  name  of  the 
College,  from  one  which  to  persons  not  thoroughly  conversant 
with  the  facts  suggests  some  special  relatioiishij)  to  the  Uni- 
versity or  excejnional  privileges  not  enjoyed  by  the  other  Arts 
Colleges,  to  a  tiame  not  open  to  this  objection.  The  original 
name,  King's  College,  would  seem  to  be  iitcnliarly  appropriate  in 
view  of  the  history  of  the  University. 

Hefore  carrying  out  this  separation  of  I'niversity  College 
fron  lie  University,  by  giving  it  autonomy,  a  building  exclusively 
its  own.  and  a  separate  pur.se,  it  would  Ix;  necessary,  for  the 
protection  of  the  other  Arts  Colleges  no  less  than  for  the  sake  of 
University  College  itself,  to  provide  for  it  an  ample  endowment, 
or  otherwise  to  make  generous  provision  for  all  its  needs.  The 
due  support  of  the  Arts  College  of  the  State,  and  it.-,  maintenance 
as  a  strong  and  successful  College,  is  .juite  as  necessary  to  the 
perfection  of  the  system  as  we  believe  a  change  from  the  i)resent 
conditions  to  be.  A  weak  State  College  could  hardlv  fail  to 
affect  adv.rsely  the  other  Colleges  in  the  University, 'while  a 
strong  State  College  given  the  eipial  relationship  for  which  we 
contend  will  always  provide  an  excellent  incentive  to  healthy 
rivalry  on  the  part  of  the  other  Colleges. 


Ri:sn)KxcKs 

While  not  \vi>iliiii^  to  oppoM-  .iiiy  systi-in  of  Rt^-idtMici-  which 
proinists  to  prov  of  rc-al  iiciKlit  to  tlic  riiiv<.M>.ity  a->  a  whoK'. 
\Vf  yet  fed  const raiiR-d  to  >a\  that,  in  our  jn<lunii-nt,  Mu-  plan 
for  a  University  Kcsidiiict-  as  propoM-<l  1)\  thi-  Act  of  tlu- 
Ufgishitnri.'  of  last  Session  h  is  in  it  tkinints  of  uiakiicss,  not 
to  say  (iarijicr,  which  sccni  to  ns  to  call  for  careful  recoiisi<U-:a 
tion  of  the  whole  matter.  \\  «.  are  convinced  that  the  Collei^iate 
svsteni  of  Residences,  which  conjoins  su]H.T\ised  and  healthv 
home  life  in  tlie  Collejje  with  the  Student's  academic  work,  is 
the  hest  which  has  \  et  been  devise<l.  In  respect  therefore  of 
Residence  for  Arts  students,  ue  helieve  that  a  i^nat  liain 
would  he  affected  hy  ])rovidin^  Residences  for  the  tliae  Art-> 
Colleges  in  lieu  of  the  proposed  I'niversity  Residence  In  re-pecl 
of  Residence  for  students  in  other  Faculties,  some  plan  slionld 
he  devised  which  would  in  each  case  coiniect  tlie  Residi  nee 
as  closely  as  possible  with  the  work  of  the  i'rofessoriate  of  the 
Faculty  in  (|Uestiot!. 

In  thi-  connection  since  Colleges  and  sport  are  iloselv 
related  it  nia.\  not  he  out  of  place  to  sa\  a  word  about  sport  in 
the  I'niversity.  We  think  it  would  Ik-  no  slight  ^aiii  if  Collei^iate 
.sjjorts  as  such,  including;  under  this  name  sjHJrts  or-;ani/eii  in  the 
Medical  I'aculty,  the  School  of  Science,  etc.,  were  encouraged 
and  developed  by  t  i  )  suitable  orj;ani/.ation  in  each  College  or 
F'aculty  concerned  ;  (  j  i  the  fostering;  of  Inter  colU<;i,ite  sportinj; 
events  ;  {7,)  a  reco>^ni/ed  system  whereb>  in  an\  niveii  sport  the 
Fniversity  teams  would  be  selected  from  tlie  dilTerent  Colle<;e 
or};anizalious. 


II. 
THI-:  l>R()l'<)Si:i)  RKMOVAI.  OF  TRINITY 

coi.i.ku.f:  to  thf;  yri:i;\  s  park. 

The  question  of  the  removal  of  Trinitv  College  to  the 
yueen's  Park,  which  has  been  raised  by  the  Conunission,  was 
considered  by  Trinity  Collejje  some  three  or  four  years  a>;o,  and 
decided  in  the  negative  at  that  time  on  three  Kr')""*'^.  iiamel\  , 
(  I  >  a  strong;  sentiment  on    the  part  of   the  Kr^Khiates  and  friends 


of  Trinity  in  favor  of  retaining  the  historic  site  ;  (2)  the  forniid- 
ahle  fniandal  (hfricultiis  standing;  in  the  way  of  removal  ;  (,^)  the 
conviction  that  no  satisfactory,  and  therefore  no  permanent,  basis 
of  co-operation  and  nnion  of  the  Universities  had  yet  been 
reached,  and  that  faihn«  adeijuate  changes  in  this  regard  the 
withdrawal  of  Trinity  College  irom  the  I-'e<leration  might  prove 
necessary. 

If  this  ([uestion  is  to  be  snbmitted  again  to  the  general  body 
of  Trinity's  snp]H)rters,  it  seems  to  ns  essential  that  before  this  is- 
done  some  thoronghly  satisfactory  settlement  shonld  be  reached 
in  resi)ect  of  the  l.isl  named  difTicnlty,  affecting  the  basis  of 
Federation  ;  and  some  feasible  plan  jtroposed  by  the  Covennnent 
in  respect  of  the  financial  diflicnlties.  With  these  matters  satis- 
facti>rily  settled,  we  shonld  not  deem  the  first,  standing  by  itself, 
to  be  insn])erable, 

THK  I'ROI'OSKD  STRKKT  CAR  SHRVICK. 

W.iatever  may  nltimately  be  decided  as  to  removal,  the 
proposed  street  car  service  for  the  transportation  of  stndents  of 
Trinity  College  to  the  University  bnildings  is  an  immediate  nud 
nrgent  need.  I<;ven  if  removal  be  decided  upon,  it  is  probable 
that  not  less  than  fonr  or  five  \ears  mnst  elapse  before  adecpiate 
new  bnildings  conkl  be  ])lanned  and  erected,  and  the  transfer 
from  the  old  site  to  the  new  completely  effected.  During  this 
j)eriod  the  cars  seem  to  ns  to  be  an  absolute  necessity.  W'e 
desire  therefore,  with  all  due  respect,  to  rejiresent  to  the  Connnis- 
sion  the  desirability — from  our  point  of  view  we  might  even  say 
the  vital  necessity  of  recalling  at  the  earliest  date  possible  the 
refpiest  made  by  the  Conmiission  to  the  (lovermnent  for  dela.\'  in 
the  comjiletion  of  the  jilans  which  were  under  way  for  the  eslab- 
lishment  of  this  service. 

All  of  which  is  respectfulh  submitted. 

Signed  on  behalf  of  Trinity  College. 
T.  C.  S.  M.\cKi.KM.  K.  Osi.KK. 

Hkxkv  M.  I'i:i.i..\tt,         J.  A.  Wokkki.i.. 
Ivi)W.\Ki>  A.  \Vi:i.cH,         X.  Fi:kk.\k  D.winsox. 
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